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In summer 2017, UKGBC wrote to all six of the new combined authority Mayors offering to 
convene policy roundtable events on sustainable placemaking with businesses and other local 
stakeholders. 

Mayor James Palmer of Cambridgeshire and Peterborough was the first to take up the offer and 
the event was well attended, proving that many national businesses are keen to invest and  
engage politically at a more local level to advance a green economy. The event was held in Wesley 
House in central Cambridge under Chatham House rules and therefore the discussion summary 
below is non-attributed. 

Whilst the discussion was progressive and visionary the policies put forward were pragmatic and 
based on commercial experience. UKGBC will seek further engagement with the Mayor and his 
team to encourage the Cambridgeshire and Peterborough Combined Authority to be ambitious 
when it comes to sustainability drivers in what will undoubtedly become flagship placemaking 
policy. 

 

 
Roundtable Attendees 

James Palmer, Mayor of Cambridgeshire and 
Peterborough 
Tom Hunt, Mayor’s Chief of Staff 
Andrew Gould, Genr8 and former UKGBC 
Chairman (Roundtable chair) 
Richard Twinn, UKGBC 
Peter Fisher, Bennetts Associates 
Adam Poole, British Land 
Duncan Price, Buro Happold 

Emma Davies, Cambridge City Council 
Darren Gardner, E.ON 
Silvia Lazzerini, Grosvenor 
Munish Datta, M&S 
Hero Bennett, Max Fordham 
Heather Topel, North West Cambridge 
Development 
Olof Jonsdottir, Rockwool 
Gary Clark, Wilkinson Eyre 
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Discussion summary 

Priorities for Cambridgeshire and Peterborough 

The delivery of new housing is a key a priority for the combined authority area. The long- 
term strategy is to deliver 100,000 new homes over the next 20 years, although more may be 
needed to drive economic growth. Appropriate development usually means low density,    
with all properties built to high standards, along with good transport links and amenities. New 
towns and villages are the priority given the green belt around existing areas. It is also 
important to tackle inequality and address areas of deprivation to spread the benefits of 
growth throughout the region. 

 
 
 

Land supply and infrastructure 

The area has large amounts of land potentially available for development, with the main 
issue being providing infrastructure to enable development. It is therefore a priority to deliver 
high quality infrastructure which will enable development and spread economic growth 
throughout the combined authority. Good transport links in particular are needed to attract 
businesses and reduce economic dependence on the cities. 

 

Land value cap 

The Mayor has developed proposals for a land value cap which should allow the delivery of 
land through provision of infrastructure. The proposal would cap land values over 50 years 
at 10 times agricultural land on land that is currently unavailable for development. The move 
is intended to help fund the delivery of infrastructure to free up land for development and 
should enable the delivery of more affordable properties for younger people to get on the 
housing ladder. 

 
 

Delivering sustainable outcomes 

In Local Plan consultations, residents often say they want to see development which is high 
quality and sustainable. The vision of sustainability for a development needs to be developed 
in collaboration with existing residents and project stakeholders, and should sit at the core   
of design, delivery and management. This should involve taking a design-led fabric-         
first1 approach to properties which is in keeping with the local area, rather than a technology- 
led approach which increases the risks of obsolescence. Getting this right is a key 
opportunity to build local resident support for development. 
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RIBA will be undertaking work next year looking at defining sustainable outcomes for new 
buildings. This will be based around six KPIs – operational energy, embodied energy, water, 
waste, transport and biodiversity. 

 

Social value 

Often the business case is just on the basis of capital returns, not taking account wider 
financial benefits for society. These can include creating attractive place for people, enabling 
walkability, offering mixed use with amenities and commercial space, and delivering 
properties which are affordable both in capital and running costs. Health and wellbeing is 
particularly important for communities and is linked to issues such as air quality. 

 
UKGBC’s Social Value Task Group is examining social and economic outcomes such as 
health, sense of place, and employment opportunities. The group is aiming to create 
consistency in the way social value of development is quantified for the local area. This will 
allow all stakeholders including developers and planners to form a long-term view of what 
outcomes are wanted from development and how well proposals would meet these. 

 
There could be an opportunity for Cambridgeshire and Peterborough to take a lead ahead of 
other combined authorities by pioneering this form of accounting. Public sector involvement 
in the delivery of new housing allows a long-term view to be taken because local authorities 
are able to understand wider costs and investments, for example local health services. In 
Sunderland, Gentoo ran a “boilers on prescription” scheme for a local primary care trust 
which reduced health spending by installing new efficient heating systems in the homes of 
vulnerable residents. 

 

Alternative delivery models 

Community land trusts 

New development relies on getting buy-in from local community, so there may be 
opportunities to develop community land trusts such as the one established to deliver 50 
homes in Stretham. This was a community-led development which allowed the uplift in land 
to pay for affordable housing. The development was outside of the planning envelope but 
the density was lower than would be normally, allowing large areas of green space. 
Following completion, the community have said they would like more of the same high 
quality properties for the area. Around 1,000 more properties are planned across the 
combined authority using the same model. 

 

Partnerships 

Partnerships of local authorities working directly with developers provide opportunities to 
secure the best outcomes through long term investment and management. Having a single 
long-term landowner allows the development of long term programme with long term 
outcomes, focused on whole lifecycle. For example, long term management of green spaces 
and for CHP and district energy with central plant. 
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Development corporation 

The Mayor is considering a development corporation for the combined authority which would 
allow convening of relevant stakeholders. This would build on the model used in 
Peterborough which mainly focused on cycle and transport networks. New towns provide a 
big opportunity for better development and allow the selling of serviced land with integrated 
infrastructure. A development corporation would enable this approach more readily than 
relying on individual developments. 

 

Balancing quality and volume of new housing 

The housebuilding industry was getting ready to deliver zero carbon homes in 2016 before 
the policy was removed, so there is already understanding of what is needed to deliver 
higher standards. The most effective way to deliver sustainable homes at low cost is by 
taking a fabric first approach to design and construction. Modular construction also has the 
potential to deliver high quality at scale. The biggest additional build costs are associated 
with the technologies used such as PV and heat pumps, and the prices for these are 
reducing. 

 

Planning obligations are an important way to ensure high standards are met. UKGBC’s 
current project Sustainability Standards in New Housing is examining what powers local 
authorities have to set higher energy standards than building regulations through planning. 
The project is also looking at other issues which could be addressed through planning such 
as improving air quality and addressing the performance gap. 

 
Public land owners can also take a lead on driving higher standards in developments on 
their land. The Cambridge Housing Development Agency provides a good example of this 
approach and has produced design guidance which includes minimum standards for carbon 
reduction. 

 

Existing homes 

Achieving zero carbon towns and cities will mean dealing with both new and existing 
buildings together. Existing homes provide a key challenge because we will need to retrofit 
26 million existing homes nationwide between now and 2050 – more than 1.4 homes every 
minute - to achieve our national climate change targets. Planning could help to deliver 
funding for retrofitting existing buildings through offset funds, as proposed under the zero 
carbon homes policy. The decentralisation of energy using heat networks also provides an 
opportunity to improve existing buildings, which may need to be incorporated into the 
network to improve the business case. 

 

Energy 

Energy can often be ignored when talking about housing and transport, but this will become 
increasingly important with the electrification of heating and vehicles. With the development 
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of integrated solar and battery technology, there will be opportunities to take entire 
communities off grid. This approach will need coordination from local authorities to ensure 
the development of effective and flexible energy networks. These projects can also be 
owned by communities, not just energy companies, thereby helping to provide additional 
social benefits. 

 

 

 
1 A ‘fabric first’ approach to building design involves maximising the performance of the components 
and materials that make up the building fabric itself, before considering the use of mechanical or 
electrical building services systems. 

 


